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operational needs or the employee’s work performance at the request of either the employee 
or the manager. 

4.3 Managers in consultation with the applicable VPs, AVPs, Directors, and Deans are responsible 
for making final decisions on individual Flex Place work arrangements on a case-by-case basis. 
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5. Decision Making Criteria 

Appendix A 
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7.2 Review and Application: Supervisors will review the information gathered and if they determine 
that a Flex Place work arrangement is applicable they will ask the Employee to complete the 
Flex Place Request Form, and to review the Flex Place Safety document Working From Home 
Safety Review. 

7.3 Approval: Supervisors review the application with the applicable VP, AVP, Dean, Registrar or 
Director, and approve or deny the Flex Place request. If the request is denied the manager 
should provide the Employee with an explanation as to why such a work arrangement is not 
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	This procedure applies to all Employees.
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	3.1 Vice Presidents (VPs), Associate Vice Presidents (AVPs), Deans, Registrar and Directors or their designates are responsible for determining the appropriateness of any Flex Place arrangements within their departments. They are expected to assess Em...
	3.2 The People Services Department is responsible for providing advice and support to Employees and Managers on all aspects of the Procedures for Flex Place.
	3.3 Employees applying for a Flex Place arrangement must ensure a safe workspace at any alternate location and must adhere to the requirements of the Flex Place Framework.
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	4.9 All Employees are required to work on-campus for some of their regular work time, and employees must be available to attend work on-campus at any given time.
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	Appendix A sets out the criteria for assessing whether a Flex Place work arrangement is appropriate for a position.
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	6.4 The overarching framework requires all Employees to live and work in BC, and that no Employee will be 100% remote. However, there is no minimum attendance required on campus, as that will be determined between the supervisor and the Employee withi...
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	7.1 Discussion: The first step in determining the applicability of a Flex Place work arrangement should be a discussion between the manager, the Employee, and/or team to assess whether such an arrangement is suitable for the position/department. Guida...
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