
Business Administration 

Course Number: BUAD 340 

Course Title: STRATEGIC MANAGEMENT 1 

Credits: 3 

Calendar Description: This is the first of two courses in strategic management. It will 
draw upon critical thinking concepts and techniques to evaluate 
alternatives in a strategic management context. The case 
method will be used extensively. (also offered by Distance 
Education) 

Semester and Year: Fall 2019 

Prerequisite(s): 

BUAD 116, 128, 195, 262, 264, and minimum third-year standing 
or 
Admission to any Business Administration Post-Baccalaureate 
Diploma Program 

Corequisite(s): No 

Prerequisite to: BUAD 375, 410, 412, 415, 440, 480 

Final Exam: Yes 

Hours per week: 6 

Graduation Requirement: BBA - Required 

Substitutable Courses: No 

Transfer Credit: CPA (credit with BUAD 365) 

Special Notes:  

Originally Developed: January 1998 

EDCO Approval: May 2017 

Chairôs Approval:   
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Professors 

Name Phone Office Email 
Devin Rubadeau 
Course Captain 

250-762-5445 
ext. 4621 

Kelowna: E224 drubadeau@okangan.bc.ca 

Svan Lembke E-mail  slembke@okanagan.bc.ca 

 

Learning Outcomes 

Upon completion of this course students will be able to 

 differentiate between the four levels of strategy: corporate, business, functional and operational. 

 analyze a companyôs strategy, its present business position, its long term direction, and its 

prospects for gaining a competitive advantage. 

 craft business strategy and evaluate the merits of one strategy option over another. 

 conduct strategic assessments for a variety of industries facing differing competitive situations, 

such as forming alliances, mergers or acquisitions, integrating vertically, expanding into foreign 

markets, or diversifying into related or unrelated businesses. 

 diagnose a "real-life" problem, analyze its causes, determine and evaluate methods for solving 

the problem, and recommending a plan of action for implementing the selected solution. 

 

Course Objectives  

This course will cover the following content: 

See weekly Course Schedule 

 

d
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Notes 

Exams (45%) 

During the semester, there is a mid-term and final exam. These assessments evaluate your 

comprehension of strategic management concepts and your application of critical thinking and 

problem-solving skills to "real-life" situations. To pass this course, you must achieve a passing grade 

average (50%) in the mid-term and final exams. Missed exams cannot be rescheduled without a 

medical certificate or other supporting evidence. Inconvenience to the student is not a valid reason 

for missing scheduled exams. 

Online Quizzes (10%) 
These quizzes are to evaluate your comprehension of text readings. 

Team Case Analyses 

Each team (4-5 members) is responsible for a written case report, 4 oral case presentations and 

board evaluations. All of the cases to be used for analysis are in your text. Refer to the schedule of 

dates on Moodle, under the óClass Preparationô and óSyllabusô topic, for your teamôs submission and 
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software  is set up properly and everyone is familiar with its operation. Each team is responsible for 

submitting a PowerPoint handout (3 slides per page) to the professor prior to the presentation. 

Individual Case Board Evaluations (5%) 
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Course Schedule 

Date Topic Textbook 

2019 
Week of: 

Wednesday, Sept 4 - Classes Start 
Monday, October 14 ï Thanksgiving (no classes) 
Monday, November 11 ï Remembrance Day (no classes) 
Wednesday, December 4 ï Last Day of Regular Classes  

 

 

 

 

Sept. 2 ï 6 
Introduction/Course Expectations 
Strategic Management Process 
Overview of Harvard Case Analysis Method 

Text Ch 1  
Case Study Handout 

 9 ï 13 

Strategy Making Tasks 
Importance and Development of Strategy 
Industry and Competitive Analysis  
Practice with Harvard Case Analysis Method 
Competition in the Craft Beer Industry 

Text Ch 2 and 3 
Online quiz ï Ch 1 & 2 

 16 ï 20 
Strategic Thinking and Analysis  
Company Resources and Capabilities  
Tesla Motors in 2018 

Text Ch 4 
Online quiz ï Ch 3 & 4 
Assignment 1 Due 

 23 ï 27 
Strategy Formulation I 
Generic Competitive Strategies  
Tesla Motors in 2018
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SKILLS ACROSS THE BUSINESS CURRICULUM 

 

http://www.okanagan.bc.ca/

